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The gap between wanting this career
and being trusted with it

The global HNWI population now stands at 22.8 million people, and 78% of ultra-
high-net-worth individuals consider concierge services essential to how they
live and travel. Demand for skilled luxury concierge professionals far outpaces

supply.

But almost nobody teaches this profession properly. Most people who try to break
into it learn by trial, error, and the occasional client who fires them for a
mistake nobody warned them about.

The five principles on the following pages are the ones that separate a
concierge a HNWI client keeps for years from one they never call again. None of
them require capital. All of them require discipline.

WORTH KNOWING

These are the same fundamentals we teach inside NEST, The Luxury
Ecosystem, applied rather than theoretical.

A client doesn't remember what you said you
could do. They remember the one time you
already had it handled.

THE CONCIERGE HUB
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THE 5 ESSENTIALS

Master Discretion Before Anything Else

HNWI trust is built on absolute confidentiality, not charisma. Never name-
drop a client, never post about their homes, trips, or habits, and put an

NDA in place before the first real conversation. One breach ends a career in
this world, since there is no second chance with clients who value privacy
above almost everything else.

Build a Vetted Vendor Network, Not a Contact List

A search engine can find a five-star hotel. A concierge is worth paying
because every name on their list has already been tested: the private chef
who's actually reliable, the driver who's actually discreet, the restaurant
that will actually seat a client at 9pm without a reservation. Relationships
take time to build; start now.

Learn to Anticipate, Not Just Respond

The professionals who get retained long-term are the ones who solve a
problem before the client mentions it, rebooking a delayed flight before the
client lands, or having a backup restaurant ready before the first one falls
through. Responsiveness is the floor. Anticipation is what gets you
referred.

5 ESSENTIALS TO BECOME A LUXURY CONCIERGE © 2026 The Concierge Hub - 3



° Price Like a Professional From Day One

Undercharging doesn't win loyal clients. It signals inexperience to the
people you most want to work with. Decide early whether you work on
retainer, hourly, or per-project, and hold that line. HNWI clients pay for
certainty and outcomes, not for the cheapest option on the table.

G Never Stop Learning the Landscape

Hotels change ownership, restaurants lose their moment, private aviation
rules shift, and the destinations HNWI clients want change with the seasons.
The concierges who stay relevant treat this as an ongoing education, not
something they learned once and can coast on.

A QUESTION WORTH SITTING WITH

Which of these five are you weakest on today? That's the one to fix first,
before you spend a single dollar on tools, templates, or training.

Principles are the floor. What you build on top of them is the business.

TURN THE PAGE FOR THE INFRASTRUCTURE -
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YOU HAVE THE ESSENTIALS

NEST gives you everything else.

Principles get you started. What turns them into a business is the infrastructure

behind you: the vendors, the directory, the tools, and the guides that took years

to compile. That's what NEST, The Luxury Ecosystem by The Concierge Hub, was built
to give you from day one.

® A trusted network of vetted vendors

@® The Concierge Bundle: six professional guides, from your first client
conversation to running a full company

@ The Luxury Directory: 2,800+ curated entries across 78 destinations, every
entry vetted

@ Curate: build client-ready proposals in seconds

@® A global events calendar and exclusive experiences

GET ACCESS TO NEST

stan.store/Theconciergehub/p/nst-luxury-ecosystem
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